Board Meeting Minutes 6™ September 2006

Item |Agenda Action

1. Present — Directors — with Voting Rights.
Glenda Sheppard — Chairperson Chris Bramall — Treasurer
Brian Mathers Joanne Harper

Beverley Buxton,

Present — Observers & Guests — Without Voting Rights
Di Robson,
Nominated Minute Secretary: Chris Bramall,

2. |Apologies for Absence
Lisa Nadin, Keith Bird

3. Staff Presentation

No Presentation at this meeting.

4. |Approval
Minutes of the Trustee meeting of the 5™ July 2006 were read and approved Brian Mathers, Bev Buxton

5. [Matters Arising not covered elsewhere in Agenda.
All items covered in normal agenda.

6. Correspondence

Letter from Inspace, Gala fun day 6" October 06. postponed until 31%* March.
TARA Meeting minutes

Remaking Children & Young persons review information.

7a. |Finance

Creditors —

Debtors —

Prepayment from SRB —
Prepayment from PCT -
1200 - Current Account
1210 — Savings

£12,957.00 CR within normal credit terms.
£4,700.00 CR

£35,671.00 CR

£14,083.00 CR

£10,681.81 CR

£22,641.00 CR

1230 — Petty Cash — 88.00 CR
1231 — Chris Petty Cash — 35.85 CR
1232 - Youth Petty Cash — 10.00 CR
CLCCAFE : 100.00 CR
EVENTS : 1,964.00 CR
GENERAL : 9,679.00 CR (USED TO BANK ROLL PROJECTS)
PARKS : 130.00 CR
SPORTS : 891.98 CR
YOUTH : 290.56 CR
OFFICE OPERATION : -1,051.38 DB
MAJORETTES : 0.00 CR

06 STAFF TRAINING GRANT CREDITED OFF AND CLOSED.

Project Grant Value [Money Money Spent |Balance to Funding +/-
Received spend
04BASKETS 1833.00 1833.00 1833.00 1833.00
06CLCYOUTH 625.00 625.00 405.71 219.29 219.29
06DAPPER 582.33 0.00] 500.00] 82.33 -500.00
06DAT 1492.13 0.00] 290.00] 1202.13 -290.00
06DPT 142682.00, 35671.00 32676.88] 110005.12 2994.12
06HLP 40644.00 16083.00 13159.93 27484.07 2923.07
06MAJORETTE 182.49 182.49 166.82 15.67| 15.67|
06CLCWORKER 6740.00 6740.00 0.00] 6740.00 6740.00
Funded from General 1841.38
Community Champions — £1762.81
Technical Aid £2750.00
Community Champions £2,200.00
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7b

Legal & Policy & Procedures.
None

7c

Contracts & Agreements

None

7d

Funding Issues

Community Champions — £1,762.81
Technical Aid £2,750.00
Awards for All PIP £2,200.00
Safer & Greener Spaces £

Reaching Communities ~ £250,000.00
Development Fund £3,000.00

8a.

Board of Trustee’s
Non

8b

Development Group

Meeting held with environment agency to look at potential of joint schemes for tourism / leisure. BDA agreed to work in
partnership in developing the project. Work has been undertaken on looking at the scheme blue print.

Consultant tender sent out to two consultants to produce scoping paper.

Sustainable enterprise meeting requires presence from a member of staff once a month on Friday's.

8c

Events Group
Party in the park in September 9". Funding Received, Everything in place.

Who is going to be there :-

Staff : Amanda, Barbara, Leon (to set up), (Young Kev + 1)
Volunteers : Chris, Glenda, Lawrence (Before / After), Joanne, Bev, Bev, Michelle.

Raffle for drinks cans & cartons.

8d

Youth Development Group.

8e

Parks
No Meeting since last meeting

Standard of Park extremely poor for the work which has been done. Action to BMBC. Keith Email to Sam Rob King

8f

Darfield Project Team
No Reports due to holiday period.

Adams summer programme went very well average attendance of 17 per session, 9 sessions.
Whole attendance 96 different people 61/35

3% 0-5 54% 6-10 40% 11-16 3% 16+

29 coaching Barnsley FC 11 mountain biking 14 ice skatin
Cancelled cable water sking. 8 Startrekker atheletics 10 no shows.

Maria, Currently on Sick Leave.

Discussed how to block the wholes and keep things running.

Two further events booked which need support from staff Sunday 1% October 2006 — Festival of Life, TARA Event.
Discussed increasing Kevin’s Hours temporarily

Action Plans developing.

8g

Healthy Living Project
Grant period confirmed as running to January 2007.

Applying for funding to continue post.

8h

Community Action Plan
Advertising for community interviewers.

8i

Premises
Question regarding window cleaning.

Darfidld Community Association isa Company Limited by Guarantee. Registered No. 5268373

Page 2

6™ September 2006




Board Meeting Minutes
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Request to procure a battery powered hand vac.
Tidy up required. Blitz

Chase shelving.

Shelving and remove baby changing area.
Location of Stationary Cupboard.

9. Urgent Business
Not Covered within this meeting
10. [Next Meeting

Date and Time of next meeting at 4™ October 2006.
The meeting closed at 8:30pm

Circulation List

Glenda Sheppard — Chairperson Chris Bramall — Treasurer Keith Bird — Secretary
Beverley Buxton Colleen Studd Joanne Harper
Lisa Nadin Brian Matthers

Dianne Robson

Check Vac
Bunting,
Email Sean Brady.
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