Board Meeting Minutes 5™ July 2006

Item |Agenda Action

1. Present — Directors — with Voting Rights.
Glenda Sheppard — Chairperson Chris Bramall — Treasurer

Beverley Buxton, Lisa Nadin Keith Bird — Secretary

Present — Observers & Guests — Without Voting Rights
Kevin Kitchen Maria Beckett
Nominated Minute Secretary: Chris Bramall,

2. |Apologies for Absence
Colleen Studd

3. Staff Presentation — GALA

Dozen Stalls confirmed, support from local organisations, local schools approached.

South Y orkshire Palice,

Prizes are American Adventure, Camelot, Boots, Perfume, McDonalds, Fish & Chips, House of Commons whiskey
Bucking Brono, bouncy castle, majorettes

Lucky Brouchers @ £1 each.

3. |Approval
Minutes of the Trustee meeting of the 7™ June 2006 were read and approved lisa Nadin, Bev Buxton..

4. |Matters Arising not covered elsewhere in Agenda.
All items covered in normal agenda.

5. Correspondence
Received resignation for from Kristina Ruddy.

6a. |Finance

Creditors — £1,900 in proforma’s.

Debtors — WEA £708.71, BDA £2,400, VACP £2299.12
Prepayment from SRB — 35,671

1200 - Current Account £10,855 CR

1210 - 30 Day Instant Access £32567 CR

1230 — Petty Cash — 83.15 CR

1232 - Youth Petty Cash — 10 CR

GENERAL — 9165.37
PARKS — 130.00
SPORTS — 891.98
YOUTH — 345.71

Project

Grant Value

Money Received

Money Spent

Balance to spend

O05PARTY

£1,300.00

£1,300.00

£1,240.00

£60.00

05XMAS

£350.00

£350.00

£200.00

£150.00

06DAPPER

£582.23

£500.00

£82.23

06DAT

£1492.13

1492.13

06DPT

£142,682

31,000.00

2517.56

06MAJORETTE

182.49

182.49

182.49

06STAFF

949.40

949.40

EVENTS

1665.01

GENERAL

9165.37

PARKS

130.00

SPORTS

891.98

YOUTH

345.71

6b

Legal & Policy & Procedures.

None

6¢C

Contracts & Agreements

6d

Funding Issues

Community Champions — Tracey Merrills — Majorettes - £1750

Awards for All - £2092 -

Green Space - £10967

South Yorkshire Community Fund £1398.
Transforming your space. 11% of cost.

7a.

Board of Trustee’s
Not Covered within this meeting

7b

Steering Group
Not Covered within this meeting
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7c |Events Group
Cover under staff presentation

7d |Youth Development Group.

Reviewed the status of the Café project and the youth group and agreed that the youth development group is part of
DCA and is covered under the DCA insurance.

Requested setting up a specific youth café allocation,

Majorettes, bid submitted

Suggested considered senior workers training for the older end young people within the group

It was agreed two members were to read through the awards for all bid and offer comments / approval as appropriate.

7e |Poverty / Welfare Rights Group
Not Covered within this meeting

7f  |Parks
Not Covered within this meeting

79 |Darfield Project Team
Not Covered within this meeting

7h |Healthy Living Project
Not Covered within this meeting

7i Staff Activity Feedback
Not Covered within this meeting

7j |Objective 1 / Villages 4
Not Covered within this meeting

7k |Community Action Plan
Not Covered within this meeting

71  |Premises
Not Covered within this meeting

8. Urgent Business
Not Covered within this meeting

9. Next Meeting

The meeting closed early due to extreme weather conditions and only the specific items covered.
Date and Time of next meeting at 2" July at 7.00

The meeting closed at 8:05pm

Circulation List

Glenda Sheppard — Chairperson Chris Bramall — Treasurer Keith Bird — Secretary
Beverley Buxton Colleen Studd Joanne Harper
Lisa Nadin

Dianne Robson
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